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Project Outcome and Goals 
 

This PiG had two primary goals: 
 

1. To work collaboratively between Departments in generating a revised syllabus for “German 352: 
Cracking the Code” that would work for Senior research projects across all our Departments. We 
met every other week for 80-minutes and the first half of the semester, discussing pedagogical goals, 
course structure, and logistical information. We invited Penrose librarians Emily Pearson and Amy 
Blau to collaborate and share ideas, and were consistently inspired by the model and approach 
worked out by Hispanic Studies. Key innovations to the German existing syllabus included: 
 

• Getting students going on their research project idea as early as April and checking back into 
July to make sure research was feasible. 

• Thinking in a more structured way about freewriting and drafts, including putting greater 
emphasis on research presentations. 

• Working more effectively with Fellowships and Grants in discussing not just grants, but 
ways Seniors can leverage their language skills in job searches.  

 
We expect to have 4 to 6 students in this Fall’s pilot, including two Honors students in Philosophy 
and a possible IPM. This meets the goal of having a sufficient cohort to create a Senior Year 
experience that better meets the needs of students while integrating shared College goals. With 
respect to publicly sharing results, Julia will announce and distribute her syllabus at a Fall Division II 
meeting, inviting other Departments’ participation. We opted not to extend this wider invitation our 
pilot year in order to take the time to review how the revised course is working. 
 

2. The second goal was to meet with all the language programs together so we could talk about the 
health of our programs, share experiences, and strategize challenges. This felt extremely important 
and productive. A primary focus was how to create a robust and highly visible “language rich campus 
culture” that also extended to our International Students. We had an especially informative meeting 
with Susan Holmes and Nadir Ovcina about the status of Short-Term Study Abroad; Julia and Kate 
Shea met with Elisabeth and Helen to advocate for changes to First Year Summer Registration and 
First Year Orientation, and to discuss on-going enrollment challenges. We asked for collaboration 
and better College support for languages, highlighting this a strategic priority. Key ideas that came 
out this were: 

 

• Hosting a welcome reception for the new Director of OCS in order to invite his input 
and collaboration since their previous institution has amazing, language supporting ideas 
that Whitman would benefit from. 

• Making a strong showing at the Summer Fly-in and reinstituting a “Global Education 
Informational Session” as part of First Year Orientation. This has historically included 
OCS and has emphasized the Global Studies Concentration. 

• Generating promotional materials to encourage language study and putting up posters 
everywhere on campus. International Student Nohraine Gaddi is working on this over 



the summer as an extension of our PiG; student work hours are being paid for out the 
German Studies budget and printing is being paid for out of the Classics budget. 

• Hosting a Fall Semester International Film Festival and further Spring Semester 
collaborative event. 

• Continuing to regularly meet, perhaps forming a Steering Committee. Meetings will 
include regular outreach to our collaborative partners in the administration, OCS, 
Fellowships and Grants as we seek to advocate for the languages and language study at 
Whitman.  

 
Success and Impacts to Student Learning 
 

1. We are pleased with the changes we made to the structure of German 352, and feel that meeting 
Seniors across Departments will create a more coherent and meaningful senior research experience. 
Apart from Hispanic Studies’ more robustly enrolled Senior Research course, we as a group felt that 
our “singletons” –– the one or two students graduating in our major –– were lost/missing out. They 
tended to underperform and/or have difficulty adhering to a research schedule, and did not have an 
identifiable “Senior Experience” in our majors. Though we will no doubt discover issues with the 
syllabus we have worked out, we are confident that simply having a more robust senior cohort will 
give students a more rigorous and fun research experience. In assessing the success of our pilot, we 
remain attentive to checking back with shared learning outcomes for our Departments and ways 
those are (or are not) being scaffolded. We intend this as part of a future, shared discussion on 
“curricular mapping.” 
 

2. While discussions only sometimes concerned classroom pedagogy, e.g. comparing attendance 
policies, sharing innovative assignments, we strongly feel that more fully enrolling our classes is 
essential. Full classes generate energy and joy, and confirm the importance of learning languages. 
This enhances every aspect learning. Looking ahead, we look forward to more assignment sharing. 
French is particularly innovative when it comes to integrating (and understanding the pedagogical 
challenges of AI), and this is something we would like to think more about. 

 
Limitations and Failings 
 
We met every other week for 80-minutes most of the semester and had well-focused and productive meetings 
on our two foci. We felt the loss of consistent contributions by both Japanese and Chinese as important in 
themselves but also as part of a different global region and curricular entity (Asian and Middle Eastern 
Studies). In addition, we tended not to do much outside reading or research. Here, the exception was looking 
at how other programs structure Short-Term Study Abroad. In place of outside research, we spoke directly 
from out of our pedagogical experience and concerns coming about our Departments. The PiG gave us a rare 
gift: the ability to talk, speak, and problem-solve in our own voices and from out the issues that directly 
impact us at Whitman. Having taken this past Spring semester to get on the same page, it now feels like we 
know more what we might like to strategically research. However, our priority for the coming academic year 
is to establish a closer working relationship with OCS, to continue to advocate for specific changes to First-
Year Advising and Orientation that better support languages, and to take visibly concrete steps to help create 
what we are calling a “language rich campus.” Kate contributed several strong ideas and insights that came 
from her conversations with the other NW5C schools, and this is something that German Studies also wants 
to look into. 
 
Sharing Results 
 

1. As stated above, Julia will share and disseminate the revised German 352 syllabus at a Division II 
meeting inviting other Departments to participate in the future. We also seek to share our 
collaborative “Senior Research Skills” seminar model to NW5C schools. 



2. With respect to creating a “language rich campus,” our efforts should begin to be visible through a 
range of posters and post-cards distributed throughout campus. We will measure our success by, 
most importantly, enrollments, but also by campus vibrancy, and programming.  

 
 
 

 


