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Motorola, Inc. provides integrated communications solutions and embedded electronic solutions. The Company offers software-enhanced wireless telephones, two-way radios, messaging and satellite communications products and systems, as well as networking and Internet-access products. Customers include consumers, network operators, and commercial, government, and industrial customers.
Recent Company Development

Mobile Devices highlights:Announced nine new phones during the quarter, including: the U9, featuring a rich music experience with external touch-sensitive music controls; seven new W-Series handsets; and the luxury edition RAZR2. At the International Consumer Electronics Show (CES): introduced the MOTO Z10, the ROKR E8, which won four Best of CES awards, including CNET's "People's Voice" award, and new companion products; and announced the Soundbuzz acquisition.
Home Networks and Mobility Highlights: Introduced several new products at CES, including the DCX series of MPEG-4 HD set tops, capable of advanced video services, media storage, and usable as a home multimedia hub; the DH01 Mobile TV, a pocket sized and a DVBH device for multimedia entertainment on the go.
Enterprise Mobility Solutions highlights: Acquired majority ownership of Vertex Standard, enabling both companies to deliver an enhanced product portfolio to customers worldwide; Awarded contracts from the city of Atlanta and the Colombian Ministry of Defense; Announced the CA50 VOIP-enabled wireless bar code scanner; Introduced integrated GPS functionality for the market-leading MC70 enterprise digital assistant 

In the News:

A headline printed yesterday, January 28, read: Wateen Telecom-Pakistan Awards Motorola one of the World's Largest WiMAX Device Orders.  The article announced a contract with Wateen Telecom-Pakistan to supply 198,000 end-user WiMAX customer premises equipment (CPE) devices.  Customer Premises Equipment (CPE) is the stuff at the end of the telephone network that is attached to the network. It could be a modem or it could be as simple as a plastic scoop used to help make telephone conversations private. 
Last week, the Wall Street Journal reported on Motorola’s poor performance: Motorola Inc. said that plummeting sales at its cell phone division would lead to an overall loss in the first quarter, adding that it couldn't predict when it would halt its slide in market share. The bleak outlook, combined with an 84% drop in fourth-quarter profit, sent the company's shares down 19%.”   The article continued, saying that cost cutting, including layoffs, would be one of the necessary actions to get the company back on its way towards profitability. 
http://online.wsj.com/article/SB120107766338609579.html 
Peer Analysis
Motorola is currently struggling against its competitors in the cellphone market.

The Wall Street Journal recently reported:  Rival handset makers like Nokia Corp. and Samsung Electronics Co., as well as newcomer Apple Inc., have capitalized on Motorola's weakness, rolling out new models of phones that combine voice with high-speed data capabilities to handle video and other features. At the end of the fourth quarter, Motorola's share of the global cellphone market was down to 12% -- about half of what it was at the height of Razr mania at the end of 2006 -- and lower than when the Razr first appeared, in 2004.

Samsung Electronics Co., the No. 2 cellphone maker by handset sales, continued to widen its lead, with a 14% share, and market leader Nokia is expected to pass 40% when it reports results today, research firm Strategy Analytics says. In the U.S., where Motorola is the market leader, its share has fallen from 44% in mid-2006 to below 33%.
Standard & Poor’s Analyst’s say: Within the handset market, we see continued price competition in emerging markets from Nokia, Sony Ericsson, Samsung, and Chinese suppliers. Market research firm IDC expects mobile phone shipments to Asia/Pacific (excluding Japan) to rise 7.8% annually through 2011, faster than the growth expected in developed U.S. and European markets. However, to gain market share in these Asian markets with lower-priced handsets, we believe suppliers like MOT must choose to either sacrifice operating margins or find ways to produce handsets at a lower cost through manufacturing facilities in China or India. In 2007, MOT believes it lost market share due to weakness in Asia, although it maintained its industry leading share for North America (53% of its fourth quarter handset sales) and Latin America (20%).We expect demand for converged mobile handsets such as the iPhone and the blackberry to pressure Motorola in North America during 2008.
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Security Information

Ticker Symbol: MOT
Exchange: NYSE
52-Week Range: 9.43-19.98
10-Day Average Trading Volume: 77,620,100
Beta: 0.9 (Etrade) 1.54 (Yahoo Finance)
(What is the Beta? A measure of volatility against a benchmark. If a security tracks its benchmark exactly, then it will have a beta of 1. If a stock has a beta of 1.25, then it should outperform the benchmark by 25% during growth and under-perform the benchmark during a decline. Generally speaking, the higher the beta, the more volatile the security.)
Financial Information
Earnings per Share: -0.04
Price/Earnings: N/A
Price/Sales: 0.67
Dividend Rate: 0.20
Current Yield: 1.90%
Mobile Devices segment: For the full year 2007, sales were $19.0 billion, a 33 percent decrease compared to 2006, and the segment incurred an operating loss of $1.2 billion, compared to operating earnings of $2.7 billion in 2006. During the quarter, the company shipped 40.9 million handsets.

Home and Networks Mobility segment: For the full year 2007, sales were $10.0 billion, a 9 percent increase compared to 2006, and the segment generated operating earnings of $709 million, compared to $787 million in 2006. 
Enterprise Mobility Solutions segment: For the full year 2007, sales were $7.7 billion, a 43 percent increase compared to 2006, and the segment generated operating earnings of $1.2 billion, compared to $958 million in 2006.

zhttp://www.bloomberg.com/apps/news?pid=conewsstory&refer=conews&tkr=MOT:US&sid=a4z3qFzlAEHM
Company Analysis

Qtrly Earnings Growth (yoy): -83.90
	Analyst Research

	Reuters Research  
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	Standard & Poor's  
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	Rochdale Research  
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	Sabrient Research  
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Qtrly Revenue Growth (yoy): -18.20%
Profit Margin: -0.13
Return on Equity: -0.64
Return on Assets: -0.94
Analyst Information
Standard and Poor’s Analysis recommends holding:  

	Additional Analysis

	Market Edge Second Opinion  
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Following a difficult 2007, we no longer expect sales to recover in 2008.We see a sales decline of 2% in 2008 with weakness in MOT's mobile device unit due to an unfavorable product mix slackened demand for its handsets in North America; we see 3% handset unit declines and slight weakness in average selling prices. In 2008, we foresee greater growth prospects in home and network mobility on demand from telecom customers and in enterprise mobility following acquisitions.

Rochdale Securities Says Sell: 
We believe the company's business model is poor. We base this assessment on the company's ability to use shareholder capital to create real economic value. MOTOROLA INC has not proven its ability to earn an acceptable return with shareholder capital. While improvement in the company's position is possible, there must be significant improvement in financial results in order to avoid continued erosion of shareholder value.

Evaluation

In general, news about Motorola is less than positive.  Recently released earnings information was lower than expected and Motorola is not expected to improve in 2008. Additionally, Motorola lags behind its peers in the cell phone industry.  Analyst opinions vary between holding and selling the company.  If Motorola does recover, it will not be during 2008 and company leaders suggest that the company may not yet have hit rock bottom.  Thus, holding onto Motorola would require that it be a long term investment for WIC, as they are not expected to do particularly well this year.
Motion

I motion to sell all shares of Motorola.
