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WHITMAN COLLEGE ALUMNI ASSOCIATION 
Five-year Plan 
2006 to 2011 

 
 
In early January 2005, President Tom Cronin suggested bringing back to campus 
Whitman Alumni Board members who served during his tenure as President to 
work on the future planning for the Alumni Association to develop a Five-year 
Plan.  In April 2005, ten former Board members as well as the current Alumni 
Board convened in Walla Walla to determine the needs for Whitman College 
Alumni.   In addition, staff contributed their ideas and suggestions.  From that 
meeting, Susan Buxton ’85 was designated chair of the Five-year Plan Committee 
delegated with the responsibility to present a new plan for the thirteenth president 
of Whitman College, George S. Bridges. 
 
History 
 
In 1895, after the College’s tenth annual commencement, one hundred “Alumni, 
faculty and earnest friends of Whitman College” attended the first Whitman 
Alumni Banquet.  Following that event, with the intent of maintaining the close 
relationships they had formed with the College and with each other, several 
Whitman graduates gathered to establish the Whitman College Alumni 
Association. 
 
In April 1913, “thirty loyal and enthusiastic Whitmanites, members of the Puget 
Sound Whitman Club, sat down to dinner together” and launched  a “Back to 
Whitman for Commencement” campaign, which established a homecoming 
tradition at Whitman that remains strong today as the Fall Reunion Weekend. 
 
From those very first days of the Association, Whitman Alumni demonstrated the 
uncommon loyalty that continues to characterize the Alumni body.  Membership 
in the Association was not an automatic perquisite of graduation as it is today.  In 
the early days, the Association was composed of dues-paying members.  Even so, 
Whitman Alumni were committed to the dual purposes of the Association – 
keeping in touch with their classmates and providing service to their alma mater – 
that in 1918, the secretary of the Association was pleased to report that 82 percent 
of living Alumni had paid their membership dues. 
 
The College’s first big step toward maintaining contact with Alumni was the 
hiring of a permanent secretary of the Alumni Association in 1916.  The job 
responsibilities included publication of the first Alumni directory, which listed the 
names and addresses of over 4,000 former students and graduates of the Whitman 
seminary, college, academy, and conservatory and the creation of an “Alumni 
Department” section for the Whitman College Pioneer, which established 
communication between the College and members of the Alumni Association.  
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The Whitman Alumnus, the forerunner of today’s Whitman magazine, had its first 
printing in October 1917. 
 
Members of the Alumni Association from those early decades did far more than 
keep in touch with each other and hold annual Alumni banquets.  It is impossible 
to walk the campus without constant reminders of the contributions of the Alumni 
Association to the College -- the first bridge over the College stream… the bronze 
tablet in Memorial Building commemorating the nine Whitman men who lost 
their lives in “the war to end all wars”…the College’s first heating plant…Lyman 
House… the home of the president -- all were projects sponsored by the 
Association. 
 
From these humble beginnings grew the Whitman College Alumni Association of 
today – an organization of more than 13,000 members whose loyalty to Whitman, 
expressed in volunteer service and financial support of their alma mater, is 
legendary in the Northwest and throughout the nation. 
 
In the last twenty-five years, the Alumni Board has worked on two five-year plans 
and revisions to the Association’s bylaws.  Five-year plans were drafted in 1982 
and 1994 and they included plans for an Alumni House on campus for the Alumni 
office staff and the creation of volunteers to support admission efforts now known 
as Alumni Admission Representatives (AARs).  In addition, there was an office 
review in 1988 and a self-study in 1996 on the Alumni Office programs and staff 
as part of the accreditation process for the college 
 
In the 1990s, a fourth staff person was added to the Alumni Office with the 
creation of the entry level, professional Alumni Officer position.  The last twenty-
five years also included the addition of two new population specific publications – 
LiveWire for young Alumni and the Fifty Plus News for graduates of the College 
50+ years ago – as well as initiation of Whittie News, a monthly e-newsletter; 
creation of three reunion weekends; and the addition of the Fifty Plus Reunion, 
the Career Consultant Network, Summer College, Weekend College, Alumni web 
pages and electronic directory, sophomore and junior class committees and the 
Inside Whitman program. 
 
Whitman College Alumni Association 
 
The Whitman College Alumni Association operates under a set of bylaws that 
were last updated in October 2005.  Any person who attended Whitman for at 
least a semester is automatically a member of the Association, regardless of 
whether they graduated from Whitman when the class they entered with has 
graduated.  The Alumni Association Board is composed of 13 members who are 
identified and recruited by the Board in consultation with staff of various College 
departments, or nominated by 12 of their peers.  The Association’s President 
chairs the Board.  Other Board officers include the Vice President, and ex officio 
members include the President of Whitman College, the Alumni Fund chair, the 
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Director of Alumni Relations, immediate past president of the Board and the 
president of ASWC. 
 
The Whitman College Alumni Association is not separately incorporated and 
relies entirely upon the College for its funding.  While not a College policy-
making body, the Board is asked to provide ongoing guidance and support to the 
Alumni Office on matters related to Alumni programming.   It is now being asked 
to: 
 

• Develop a Five-year Plan to be reviewed and updated by the Board 
on an annual basis; 

 
• Outline short-term goals in line with the Five-year Plan, as well as 

develop project plans and allocate volunteers to achieve these 
goals; 

 
• Measure performance of Alumni programming relative to the 

priorities and strategic measures outlined in the Five-year Plan; 
and 

 
• Promote diversity through Alumni Association programs, events 

and trips and other programming areas.  
 

Because of the changes over the last twenty-five years, the Board revisited its 
mission statement during this review process to ensure a proper course for the 
future.  With some edits, the Board defined the mission as well as the goals and 
objectives for the Alumni Association. 
 

Mission Statement 
 

The mission of the Alumni Association is to provide educational, cultural, career 
networking and social opportunities to Whitman College Alumni to further their 
connection with the College and to each other. 
 
To carry out the mission, the Alumni Association strives to: 
 

• Continue to fulfill the mission of the College while maintaining 
 and strengthening a sense of community and lifelong commitment 
 through programs, reunions, recognition awards, trips, and Alumni 
 events. 

 
• Communicate efficiently and effectively to Alumni about College 
 and Alumni activities at Whitman and across the country. 

 
• Involve faculty in Alumni events to promote lifelong learning. 
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• Recruit Alumni volunteers for College efforts (e.g., admission, 
 class reps, reunions and area events) and facilitate leadership 
 opportunities. 

 
• Partner with development, admission and career center to increase 
 Alumni involvement. 

 
• Assist young Alumni in developing career networking 
 opportunities. 

 
• Evaluate trips, reunions and Alumni Office programs with respect 
 to educational priorities, College interests and membership needs. 

 
With the mission defined and goals/objectives outlined, a Five-year Plan is set 
forth below that focuses on several key areas.  The areas addressed are:  Career 
Networking; Alumni Programming; Physical Plant; Volunteer Recruitment and 
Management; Documenting the Past; Alumni Office Management; and Self-
Review.  Each objective is defined with specific action items that will be assigned 
to the Board or the Alumni Office and are listed in the order of importance that 
the Alumni Board has determined would be the most beneficial use of its 
volunteer time to the College.  In addition to outlining the objectives of the 
Alumni Board, the Five-year Plan also seeks to establish continuity in the Alumni 
Director position and provides a mechanism for self-review of the Five-year Plan 
by the Alumni Board. 
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Five-year Plan 2006 to 2011 
 

 
I. Objectives 

      
A. Programming:  Provide the Alumni Office with guidance on the 

types of programming that meet the Alumni Association’s needs 
and provide a method of evaluation for the programming. 

 
1. Review current Alumni Association programming and 

priorities with staff to ensure the effectiveness of the  
programming in meeting alumni and college needs. 
 

2. Assist staff with definition of new programs or in 
improving existing ones. 
 

3. Support the Alumni Office in coordinating and planning 
area events through either area clubs or local volunteers. 

 
4. Support the Alumni Office in coordinating and planning 

area events by defining Alumni Board members’ role in 
area events. 

 
B. Career Networking:  Enhance Career Center support for Alumni 

by creating a closer alignment between the Career Center and the 
Alumni Office. 

 
1. Explore ways to foster a stronger relationship between 

the Career Center and the Alumni Association.  Become 
familiar with Career Center programming as it relates to 
Alumni and work with Career Center staff to assist them 
in meeting Alumni goals and needs in careers. 

 
2. Facilitate development of programming that supports the 

current students and Alumni at the direction of the Career 
Center staff, partnering with Alumni Office staff.  

 
3. Evaluate the current career networking event and service 

offerings. 
 

4. Engage Alumni volunteers to support the career 
networking initiatives. 
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C. Volunteer Recruitment and Management:  Work with the 
College offices that use Alumni volunteers; develop a program to 
promote, recruit, manage and recognize Alumni volunteers. 

 
1. Inventory all volunteer opportunities within the College 

with job descriptions, training, numbers of volunteers and 
recognition efforts. 

 
2. Work with departments to identify Alumni participation 

needs. 
 
3. Create a Volunteer Manual that includes the mission of 

the College, purpose of each program and the various 
opportunities for Alumni to be involved. 

 
4. Create a marketing plan to promote these opportunities to 

Alumni. 
 

5. Review and make recommendations regarding volunteer 
recognition programming. 
 

D. Physical Plant:  Examine future Alumni Office physical space 
needs.  

 
1. Work with Alumni Office staff to determine future 

space/need requirements. 
 
2. Evaluate Alumni expectations regarding Alumni Office 

physical space on campus. 
 
3. If a need is identified, explore physical plant issues and 

alternative space options with Administration leadership 
based upon current Five-year Plan. 

 
4. Make recommendation to Board, Director of Alumni 

Relations, Vice President for Development and College 
Relations, President, and Board of Trustees of Whitman 
College. 
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E. Documenting the Past:  Establish a working group to update the 
history of the Alumni Association. 
 

1. Narrative History of the Alumni Association:  
Complete Narrative History begun in 1995.  Record 
documents that exist on this history and their location.  
Develop plan for future documentation.  Discuss renewal 
of series with Magazine editor. 

 
2. Oral History Project:  Review what has been 

accomplished to date.  Determine how to proceed with 
future of the project.  Make recommendation for budget 
and implementation. 

 
3. Document Student Body:  Examine what is being done 

to record and document student history.  Interview 
students and determine course for documentation of 
student history. 

 
4. Whitman traditions:  Create a list of Whitman College 

traditions gathered from Alumni surveys. 
 

II. Alumni Office Management 
 

Succession Planning:  At the meeting to create the Five-year Plan, it 
was clear that succession planning of Alumni Directors is needed to 
ensure that information and projects – such as information on 
governing board membership and the oral history project – are 
preserved, maintained and continued as Alumni Office personnel 
changes.  For this, the Alumni Office will create an Alumni Director’s 
Office Manual on Alumni Office Programs with a brief history on 
each, timeline, personnel and parenthetical details necessary to each 
program.  Information from the Manual will be presented to the Board 
for review and comment. 

 
III. Self-Review:  At the spring meeting each year, the Vice President of 

the Alumni Association Board, with the Director of Alumni Relations, 
shall prepare a status report on the Five-year Plan for presentation to 
and review and comment by the Alumni Board.  With full Board 
approval, the status report shall be provided to the President of 
Whitman College and the Vice President of Development and College 
Relations. 

 


